ALL INDIA INSURANCE EMPLOYEES’ ASSOCIATION

LIC Building  Secretariat Road  Hyderabad  500 063

( email: aiieahyd@gmail.com)
Cir No. 13/2014                                                                                                   28th August, 2014

To

All the Zonal / Divisional / State / Regional Units,

Dear Comrades,
· INFORMATION SHARING SESSION

· LIC OFFERS 10.5% WAGE INCREASE - AIIEA SAYS IT IS NOT ACCEPTABLE

The Information sharing session called by LIC commenced with a joint sitting of all Unions on the morning of 27th August 2014 at Mumbai as scheduled. The LIC was represented by Shri S.K. Roy, Chairman, Shri S.B. Mainak, Shri V.K. Sharma, Smt. Usha Sangwan, Managing Directors, Shri M.R. Kumar, ED(P), Shri Mendiretta, Chief (P) and other officials.  Coms.  Amanulla Khan, President, K. VenuGopal, Vice President, and V. Ramesh, General Secretary represented the AIIEA.

Before the formal address by the Chairman, power point presentations were made on the financials of LIC and the Valuation details by the Secretary, F&A and Shri P.K. Arora, Appointed Actuary respectively. Both these presentations pointed out to certain concerns like increasing expenses, unsatisfactory net additions to the number of policies and the increasing costs of procuring and retaining the business. Thereafter Shri S.K.Roy addressed the representatives of the Unions. While pointing out to the above concerns, he also spoke on the challenges of regulatory mechanism. The Chairman pointed out that the government has decided to increase the FDI limit and this coupled with nearly 14 years of experience being gained  by the private sector poses enormous challenge to the market leadership of LIC. He requested the cooperation of the employees in meeting these challenges. He stressed that it is not the product differentiation but the service differentiation that will now decide the progress of an insurance company. He placed four major issues like code of conduct for unions, mobility, introduction of biometrics and increase in the cash hours for consideration of the Unions. He said these measures are necessary to improve servicing and enhance the customer satisfaction. After these remarks, he went on to make a wage increase offer of 10.5 percent. He also informed that serious efforts are being made to get the government approval on another pension option.
AIIEA’s REACTION

Com Amanulla Khan responding to the Chairman said that the AIIEA has been asking for a serious dialogue on wage revision which has fallen due more than 2 years back. The tendency is to dilute the wage talk by calling for information sessions; he asked why there is reluctance to call the talks as wage negotiations. He said that the focus of today’s discussion must remain on wage revision. He pointed out that despite the passage of two years no road map is laid to settle the wage revision or any structure is created on which the wage negotiations can be built. He made it clear that the offer of 10.5% wage increase is not acceptable to AIIEA. The wage offer neither reflects the growth of the institution nor does it meet the legitimate aspirations of the employees. He demanded that proper and continuous negotiations be called on the basis of meaningful offers to reach a satisfactory settlement early. Com Amanulla Khan said that AIIEA shares the concerns expressed by Chairman but pointed out that these concerns cannot be seen in isolation from the external environment. The unprecedented crisis in the economy, raging inflation, declining household savings, a historical low in financial savings and the people resorting to physical savings to beat the inflation naturally had impacted the insurance industry. But despite these adversities, the LIC has performed exceedingly well and this should give us the confidence to meet the challenges detailed by the Chairman. He was very critical of placing the proposals for mobility; biometrics etc., and said AIIEA will never accept the linking of these issues to the wage talk. There can absolutely be no quid-pro-quo on this issue, he asserted.  He, however pointed out that AIIEA is prepared to discuss whatever concerns expressed keeping in view the interests of the corporation and the employees as well after reaching an understanding on wage revision. He emotionally declared that LIC is an ideological commitment of AIIEA and therefore AIIEA will carry its struggle to defend this institution from all attacks. He concluded by requesting the Chairman to convene negotiations as early as possible on the basis of an offer that can form the basis of discussion; continue to pursue with the government on pension option and give a solution to the remaining RPT employees. The representatives of the other Unions who spoke thereafter by and large agreed with the submissions made by AIIEA.

INDIVIDUAL DISCUSSIONS

The delegation of AIIEA comprising of Coms Amanulla Khan, K. Venu Gopal, V. Ramesh and H.I. Bhatt, Joint Secretary met Shri M.R. Kumar ED (P), Mendiretta, Chief (P), Smt. Aruna Seth, Secretary (P) and other officials of the Personnel Department and held a detailed discussion.

The delegation reiterated its demand for 40% wage increase and forcefully argued in support of this demand quoting the growth of the institution and enormous increase in the productivity of the employees. The ED (P) said that LIC will again approach the government on the basis of the arguments placed by AIIEA. We emphasized that the issue of wage revision has to be resolved early so that our collective energies can be concentrated on meeting the challenges faced by the institution.

While appreciating the efforts of LIC on the issue of another pension option, we suggested continued and serious efforts on this issue at the governmental level.  We pointed out that only 12 percent of the officers and employees are left out of the 1995 Pension scheme and there cannot be any difficulty in settling this issue. We also cautioned against linking the issue of pension to wage revision and said this has to be independently pursued. The ED (P) gave details of the efforts LIC is making in this direction.

We demanded regularization of nearly 300 odd RPT employees who were left out of the earlier scheme of regularization. The ED (P) informed that this issue has already been discussed with the government and assured of an early satisfactory solution.

We demanded increase in the Cashier Allowance. The ED (P) agreed to consider this positively. On recruitment, the ED (P) said LIC is also serious and all efforts are being made to find a solution to the legal issues to help start the process of recruitment. We also brought to the notice of LIC the difficulties being faced in securing housing loan through LICHFL.
The delegation pointed out that AIIEA is a responsible trade union and therefore we see no merit in discussing code of conduct with us. We pointed out that Code of Conduct follows recognition of the trade union on the basis of the representative character in an industrial democracy. Therefore, without fulfilling the primary condition, it is futile to discuss the secondary condition.  We made it clear that mobility is not acceptable to AIIEA and we have genuine apprehensions on the concept of biometrics. We also said that the proposal for increase in cash hours merits no discussion unless the problems of the cashiers are resolved first. The ED (P) said that these issues can be discussed separately. The discussions were positive.
Comrades, we have now opened the negotiations on wage revision, though the offer of 10.5% is much below our expectations. We are also aware that securing a good wage revision is not going to be easy in the background of the government’s attitude. A good wage revision is possible on the basis of the growth of the institution and ever increasing productivity of employees. But this has to be achieved through a serious and sustained struggle. We, therefore, request all the employees to remain prepared to wage such a struggle to secure our legitimate demands.

With greetings,
Comradely yours,
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V. Ramesh
General Secretary 
